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Challenge

Before partnering with DrFirst, Lafayette General Health (LGH) struggled with their medication
reconciliation process. At a clinical level, they were challenged with lengthy patient medication
history interviews, along with phone calls fo family, pharmacies, and providers. At an organizational
level, LGH faced:

+ Variafion in accountability across departments, disciplines, and shifts
+ Absent or unproductive compliance auditing
Underutilization of supporting technology

- Staff competency gaps

+ Outdated workflows

Technology Solution

LGH set the goal of meeting the Merit-based Incentive Payment Systems (MIPS) quality measures
that produced the highest reimbursement levels and greatest patient safety. To accomplish this,
they expanded the scale of their med rec process beyond admissions through all transitions

of care.

The process began in January of 2016 when they implemented DrFirst's MedHx® and SmartSig®™.
We were able to provide complete, clean, and consumable data directly within LGH’s Cerner EHR,
which eliminated the need for clinical staff to find and manually enter information. This more intuitive
interface made staff more efficient and reduced transcription errors. By utilizing our Med Rec
solution and onboarding local pharmacies for access to more local patient data, LGH saw an initial
18% improvement in medication history quality and completeness. After implementation, we worked
directly with the staff to evaluate medication reconciliation workflow at a system-wide level. In turn,
we were able to:

+ Observe the entire med rec process

+ Assess workflow policies and procedure

+ Analyze utilization of supporting technology
Evaluate fraining and education programs

+ Assign metrics and policies for compliance auditing
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Impact on Process over Nine Weeks

In addition, we worked with the LGH team to create Process Variance Reports that would ensure
ongoing active utilization by clinicians across all facilities.

In the initial report, we detected a high amount of unnecessary manual medication entry (orange
bars), and a low amount of imported medication history (navy bars) still taking place across

their health system. Armed with this knowledge, LGH updated their med rec process, rolled out
fraining, and engaged their staff. Nine weeks later, the report found a 28% decrease in meds
entered manually along with a 26% increase in meds properly imported intfo medication history.

“LGH is committed to optimizing

clinical and technical workflows By eliminating the need to enter information manually, they realized dramatic time savings while
that enhance patient safety, reducing the risk of errors.
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Conclusion

LGH, a recipient of the prestigious 2017 HIMSS Enterprise Nicholas E. Davies Award of Excellence
for outstanding achievement in utilizing technology to improve patient outcomes, has always been
an industry leader. They continue this fradition by partnering with DrFirst to:

Provide the most comprehensive medication history available—within their EHR

Facilitate ongoing analysis of their system-wide med rec process

Ensure optimized adoption and usage across their organization of errors.

Corporate Headquarters Satellite Offices 866.263.6511 @ D F-
9420 Key West Avenue, Suite 230 Mesa, AZ sales@drfirst.com r IrS .

Rockville, MD 20850 Germantown, MD www.drfirst.com UniTe The Healihiverse’”
© 2022 DRFIRST CORPORATION. ALL RIGHTS RESERVED. DRFIRST 06/27/2021



